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What Does Personalized Learning Look Like in Schools?
Over the last year or more you 
have heard me talk extensively 
about personalized learning. I 
think it’s important to talk about 
what it can and should look like 
in our school.  In a classroom, 
school or district built on a per-
sonalized learning model, teach-
ers design and structure learn-
ing to meet the needs of every 
student. This means that each 
learner works toward achiev-
ing the same set of college and 
career ready standards with the 
support that they need along the 
way. Put another way, each stu-
dent receives the help they need, 
every day, to reach the same high 
standards and to develop the 
competencies they need for future 
success.

While there are many different 
approaches, these characteristics 
are common across most person-
alized learning classrooms.

Student-centered learning. Stu-
dents have more ownership of 
their learning; that means they 
get to have a voice and make 
choices with their teachers about 
how they learn best and how they 
show what they know. Students 
are able to learn in the ways that 
are best suited to how they ac-
quire knowledge and according 
to their needs and interests. More 
than just a test score. Teachers 
are more concerned with what 
students are learning and how 
they acquire knowledge than 
they are with preparing for a big 
end-of-year test. Student activi-

ties and lessons are aligned to 
rigorous college and career ready 
standards, but that’s not all that 
happens during the school day. 
Teachers create opportunities 
for kids to develop important 
skills like the ability to collabo-
rate, solve problems and think 
critically. Teachers are intentional 
about helping kids understand 
their strengths and weaknesses 
as well as the mindsets they 
need to succeed in school and 
in life. Students communicate 
goals and work towards achieving 
their goals through personalized 
pathways that lead to important 
knowledge and skills.

Students move on when they’re 
ready. Students have clear learn-
ing goals and objectives each day. 
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SMS Student Spotlight
This week’s Student Spotlight is Casey 
Hickerson. Casey is an 8th grade stu-
dent who is active in the Simons Middle 
School FFA Chapter and holds the office 
of Sentinel.  Casey and her partner, Jen-
na Utterback were recently recognized 
at the National FFA Convention held in 
Indianapolis late last month. This duo 
submitted their project to the state in 
May and later was accepted as one of 
12 projects at the National Convention.  
They received a gold rating and earned 
3rd place in the nation with their Ag-
riscience Fair Project in the Plant Sys-
tems Division. This project will also be 
presented at the State Farm Bureau 
Convention later this month.  Her FFA 
Advisor said that she is always the first to volunteer and was eager 
even as a 7th grader to make a difference in her chapter. Casey is 
without a doubt #FCSBold!!!

“When you show deep empathy toward 
others, their defensive energy goes 
down, and positive energy replaces it. 
That’s when you can get more creative 
in solving problems. ” 

-Stephen Covey

MONDAY

Admin Team Meeting @ 
8:30

Simons Middle School will host a 
Veterans’ Day Ceremony on Friday, 
November 10th at 8:30 AM in the 
Auditorium to honor those who 
have served in the armed forces.  
There will be patriotic selections 
from our choir and band as well 
as a picture display of family and 
friends to pay tribute to their 
sacrifice. Please join us for this 
special event.

WEDNESDAY

No Faculty Meeting (Use this 
time for team meetings)

Student Voice Survey Administra-
tion

THURSDAY

PLC Day (ELEOT and Benchmark 
Data)

QUOTE OF THE WEEK

Last week in Pictures

TUESDAY

Nothing of Note

Just a reminder, any assignment that you have given 
students in Canvas MUST have a due date. Assignments 
that do not have due dates WILL NOT be calculated in 
the grade shown in Canvas. Please let me know if you 
have any questions about this.

We would like to thank MTS Kubota for their donation 
of a stool to Mrs. Wagner’s classroom (see photo to left). 
Mrs. Wagner and Mrs. Rice reached out to each of the 
five tractor dealerships in Fleming County for help with 
their flexible seating project and Kubota was the first to 
respond. We certainly appreciate their support!!!

The window for the Student Voice Survey began on 
Wednesday November 1st. As part of Fleming County 
Schools’ Certified Evaluation Plan, teachers administer 
the student voice survey to at least one class. We will be 
administering the survey building wide on Wednesday 
November 8th. You may select the class you would like 
to administer it to. We will send out the implied consent 
waivers to all students, so you will not need to worry 
about that. Sometime before next Wednesday you will 

Staff Reminders
receive a link for your survey from Mrs. Eldridge. Just save that link until 
the 8th at which time you will administer the survey. I have placed more 
information about the Student Voice Survey in Canvas for you to review.  
Let me know if you have any questions or concerns.

The School Culture & Resources Committee has planned the 1st nine 
weeks Honor Roll reward for Friday of this week. All students will report 
to 5th period as usual. Once attendance is taken those students will be 
called to the Auditorium to watch a movie and enjoy some fresh pop-
corn. We congratulate these students on a great first term.

Our first Exhibition Night is coming up (2 weeks from Monday). Please let Mrs. 
Wilson or I know when your next team meeting is scheduled.  We would like to 
attend so that we know your plans for that night and how we can better sup-
port you and your students to help make it a successful event. I am really look-
ing forward to seeing what our students have been working on.

Please remember to update your grades in Infinite Campus. Grade checks 
take place every Monday morning and parents are keeping a close eye on 
student progress. Also, if you are contacted by parents, please make every 
effort to respond to them within 24 hours by either email or phone call.
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Mrs. Lela Ratliff is a 7th Grade English Language Arts Teacher for 
the Green Monkeys. She resides in Tollesboro with her husband 
Jake who serves as the Worship/Young Adult Minister at the Tolles-
boro Christian Church. They have an adorable one year old daugh-
ter named Emelia Rose.  This is Lela’s first year at Simons Middle 

School, however she previously taught writing at 
West Carter Middle School from 2013 to 2017. She 
is an active member of her church, assisting wher-
ever needed. Lela loves to travel and experience 
new things, doing crafts, baking, reading, and most 
of all being a mom. Lela truly has a gift for teaching 
and building relationships with students.  Our kids 
respect her and work hard to meet her high expec-
tations.  Simons Middle School and the Fleming 
County Community is blessed to have Lela a part of 
our family. She is #FCSBold!!!

10 20
FRIDAY

Break Day Schedule

Veterans Day Program @ 
8:30

Honor Roll Reward (5th - 7th 
Period)

EXHIBITION NIGHT

Join us for our first ever Exhibition Night. 
Students will share their learning with 
authentic audiences as we provide them 
with an opportunity to share their story, 
reflect on their growth, and engage in real 
dialogue with others about their learning 
and their futures. 

SMS Staff Spotlight

Do you have an interesting story to tell that we can include in next week’s Cougar Connection?  
Email us at jesse.bacon@fleming.kyschools.us

Once a student has mastered 
these learning objectives, they 
“show what they know and 
can do.” This is assessment for 
learning. Once a student shows 
they have learned the specified 
knowledge and skills, they can 
move on to their next goal. Stu-
dents don’t move ahead until 
they have shown that they’ve 
mastered a skill. When teach-
ers recognize a student already 
knows a skill or concept, the 
information on skills mastered 
is recorded, and the student 
can move on to the next skill 
or dive more deeply into the 
learning topics. Tests and as-
sessments serve an ongoing 
purpose—to give teachers and 
students information about 

each learner. These assess-
ments are integrated into the 
student’s day so that teachers 
and students have ongoing and 
specific information about what 
students know and what they 
still need to learn. The assess-
ments let teachers know when 
students need more practice so 
they can provide the additional 
support to those students.

Anytime, anywhere learning. 
Teachers create opportunities 
for students to learn outside of 
the traditional classroom and 
school day. Students are able to 
learn in many different ways—
from internships to museums 
and place-based learning ex-
periences in the community as 

well as through digital learning 
opportunities. This empowers 
teachers to personalize instruc-
tion using technology and to 
expand access to resources for 
student learning.

The bottom line is that we are 
moving away from the indus-
trial, factory age. As we advance 
further into the information 
revolution, we need to prepare 
our students to participate and 
fulfil their full potential to be 
successful in a future society 
that is more entrepreneurial, 
creative, innovative.
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